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Purpose

To provide resources and 
strategies to promote increased 
representation of women in the 
band field through improved hiring 
practices, literature/programming, 
and support/mentoring.

Photo credit: Art Pittman



A Note on Diversity:
Our work is primarily focused on increasing 
the representation of women - but many of 
these practices can (and should) be 
extended to other underrepresented groups 
in the field, including musicians of color and 
LGBTQIA+ musicians. 



Session Padlet
If you have 
questions, 
comments, or 
feedback, please 
share them via our 
Padlet!



Why is this important?



Based on data on

618
Virginia Band Directors
from 2018 District Assessment Results & 

District Membership Directories

25%
of VA MS/HS 

directors were 
women

36%
of Virginia

Middle School 
Directors

18%
of Virginia High 

School 
Directors



Since 1930, 41 
different people 
have served as 

VBODA President.

Only 2 of them 
have been women.

Source: VBODA.org - List of Past Presidents

Diana Love
1990-1992

Linda Gammon
1996-1998



2017-2018 Concert Assessment Adjudicators

Of the 96 adjudicators hired for VBODA District Concert Band Assessments

● 22% of Middle School Band Assessment Adjudicators 

● 9% of Combined Middle School/High School Band Assessment Adjudicators 

● 3% of High School Band Assessment Adjudicators 

...were women.  
(That comes out to just 12% overall.)

*from available VBODA Concert Assessment Event Reports 2017-2018



In 2018, only 13% 
of HS Band 
Directors at 
VBODA Marching 
Assessment were 
women.

Source: VBODA.org - 2018 Marching Assessment Schedules - Director Names

13%
of Directors @ VBODA 

Marching Band 
Assessment 2018 

were women.



In 2018, <9% of 
VBODA State 

Marching Band 
Assessment 
Judges were 

women.
Source: VBODA.org - 2018 Marching Assessment Adjudication Panels



Three Strategies
● Hiring
● Programming
● Mentoring & SupportTo increase representation of 

Women in the Band Community



Inclusion Toolkit

https://bdtoolkit.weebly.com

https://bdtoolkit.weebly.com


Hiring Practices

● Band Directors - 
especially secondary

● School-level clinicians & 
guest artists

● District-level 
adjudicators & 
conductors



Recognize Biases & Apply Strategies

● What can you do to encourage representative hiring…
○ ....in your school district
○ ...within your own music staff
○ ...for district events?



Resource Feature: 
Women Clinicians 
& Adjudicators List

● Available on the BD Toolkit 
Website

● Includes name, position, bio link 
(if available), and possible 
placement

● District Chairs/District 
Representative can request a 
copy of the list that includes 
contact information



Programming & 
Literature

● Programming works 
composed by women 
shows future 
generations that they, 
too, can become 
composers

● Make an effort to 
include women on 
every concert program!



2012
2013
2015

At the Midwest 
Clinic from 
2008-2017

Source: Christian Michael Folk - research from Midwest Clinic Programs 2008-2017

515
composers
had works 
featured

11
were 

women

1,366
compositions
were featured

36
were by women

no new 
women 

composers 
were 

introduced



Resource Feature: 
Programming 

Resources

● Diverse Composers of Wind 
Band Music - includes women, 
composers of color, and 
LGBTQIA+ compiled by 
Christian Michael Folk 

● Composer Diversity Project
● Links to these and other 

resources are available on the 
on the BD Toolkit Website



Mentoring & 
Support



Professional Support

● How do I get into the job 
pool?

● Who do I reach out to?
● How do I start a 

conversation?
● As an experienced 

teacher, how do I get 
hired as a clinician?



Personal Support

● How do I balance my personal life and my professional responsibilities?
● What if I want to have a family? 
● Lean In
● Conquering Imposter Syndrome
● How can women support each other in this career? 
● How can allies support and promote equality and diversity?
● Who is part of the support network?



Women’s Mentor Survey

“Young women in work often talk about the self-doubt that holds them back, the voice at 

your shoulder saying you aren’t really good enough, and ‘don’t think of asking for a raise, 

a promotion’. Seeing a woman above them in the organisation does a huge amount to 

dispel those doubts and instill confidence.” 

-Helen Fraser, Former Managing of Penguin Books - from The Guardian 10/22/2014

If you would like to have a mentor or 

if you would like to become a mentor, 

please complete our survey. 

(A link is also available on the website)

https://www.theguardian.com/women-in-leadership/women-leadership-blog/2014/oct/22/women-role-model-penguin


Continue the 
conversation! Join us 
at 9:30pm tonight in 
Jefferson’s Bar


